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Code of Conduct for School Governing Boards (2018)

This code sets out the expectations on and commitment required from school governors, trustees
and academy committee members in order for the governing board to properly carry out its work
within the school/s and the community. It can be amended to include specific reference to the
ethos of the particular school. Unless otherwise stated, ‘school’ includes academies, and it applies to
all levels of school governance.

This code can also be tailored to reflect your specific governing board and school structure, whether
that is as a maintained school or academy, either as a single school or group of schools. Where
multiple options are given, i.e. senior executive leader/headteacher and governor/trustee/academy
committee member, please amend to leave the option relevant to your governing board.

Once approved by the governing board, the Code will apply to all governors/trustees/academy
committee members.

This Code should be read in conjunction with the relevant law and for academies, their articles of
association and agreed scheme of delegation. It should be adapted as appropriate depending on
the governance setting and level of delegation.

The governing board has the following strategic functions:
Establishing the strategic direction, by:

- Setting and ensuring clarity of vision, values, and objectives for the school(s)/trust
- Agreeing the school improvement strategy with priorities and targets
- Meeting statutory duties

Ensuring accountability, by:

- Appointing the lead executive/headteacher (where delegated)

- Monitoring the educational performance of the school/s and progress towards agreed
targets

- Performance managing the lead executive/headteacher (where delegated)

- Engaging with stakeholders

- Contributing to school self-evaluation



Overseeing financial performance, by:

- Setting the budget

- Monitoring spending against the budget

- Ensuring money is well spent and value for money is obtained
- Ensuring risks to the organisation are managed

- Asindividuals on the board we agree to the following:

Role & Responsibilities

e We understand the purpose of the board and the role of the executive leaders.

e We accept that we have no legal authority to act individually, except when the board has
given us delegated authority to do so, and therefore we will only speak on behalf of the
governing board when we have been specifically authorised to do so.

e We accept collective responsibility for all decisions made by the board or its delegated
agents. This means that we will not speak against majority decisions outside the governing
board meeting.

e We have a duty to act fairly and without prejudice, and in so far as we have responsibility for
staff, we will fulfil all that is expected of a good employer.

e We will encourage open governance and will act appropriately.

e We will consider carefully how our decisions may affect the community and other schools.

o We will always be mindful of our responsibility to maintain and develop the ethos and
reputation of our school/group of schools. Our actions within the school and the local
community will reflect this.

e In making or responding to criticism or complaints we will follow the procedures established
by the governing board.

e We will actively support and challenge the executive leaders

e We will accept and respect the difference in roles between the board and staff, ensuring
that we work collectively for the benefit of the organisation;

e We will respect the role of the executive leaders and their responsibility for the day to day
management of the organisation and avoid any actions that might undermine such
arrangements;

e We agree to adhere to the school’s rules and polices and the procedures of the governing
board as set out by the relevant governing documents and law

e  When formally speaking or writing in our governing role we will ensure our comments
reflect current organisational policy even if they might be different to our personal views;

e When communicating in our private capacity (including on social media) we will be mindful
of and strive to uphold the reputation of the organisation



