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Aims of the Project 
 

• To form a learning team of 30 teachers from approximately 15 schools as action researchers, with an expectation that they will 
experiment with formative assessment in-between the project days and feedback their findings 

• To update teachers on recent, significant research findings which underpin effective formative assessment 
• To support teachers in reviewing and modifying existing practices and developing their professional confidence and expertise in the field 

so that they can eventually lead others as a result of their learning 
• To share and celebrate achievement 
• Through their feedback details being published on Shirley’s website, to enable a wider range of teachers and children to benefit from the 

learning and impact of the work of the team 
 

Details of the Project  
• Day 1: input and discussion - a learning culture (including cognitive science), talk/learning partners, prior knowledge starters, learning 

intentions, success criteria  
• Day 2 am:  feedback from teachers 

          pm: input and discussion –feedback and marking, whole school development 
• Day 3 am:  feedback from teachers 

pm: showcase for 70 guests - input by Shirley then teacher group presentations of findings  
 

Participant commitment 
• 2/3 participants per school: teachers who have a keen interest in formative assessment and are willing to embark on research in their 

classrooms  
• Participants should be prepared to commit to every day of the course and to arrive promptly and stay for the entire day. This project is 

not suitable for different people to attend the different days. 
• Participants will be expected to do some reading in-between the days and to make notes in their ‘learning journals’ about their findings in 

the classroom. 
• Participants will be expected to participate in the final “showcase’’ 
• Teachers should expect to lead future staff development 
Coordinator’s commitment 
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• Teachers meet with Shirley Clarke on 3 days over a calendar year from 9am till 3.30pm. 
• Coordinators will provide each participant with a ‘learning journal’ (any large hardback book) and a visualiser/document camera if possible 

should be available in the classrooms in which they teach. 
• The success of the project is enhanced by the absolute support of the Head, who needs to share the same vision for pupil learning and 

allow teachers to experiment freely, even if this goes against existing school policy.  
• Teachers must attend all 3 meeting days, unless there are dire circumstances. If there are clashes with school events, please try to 

rearrange these rather than have the teacher miss out on a day.  Each day is highly significant, as it is through teachers’ feedback on Days 2 
and 3 that much appears to be learnt. Day 1 is equally important, as it consists of the initial input and discussion which sets the teachers 
off. 

• Teachers are deliberately chosen in pairs to provide support for one another throughout the project.  If funding allows, any extra time for 
these teachers to watch each other teach, meet or work together in a classroom will be invaluable. 

• Teachers will be asked not to begin in-service training with teachers during the project, but instead to simply report back, at staff meetings, 
a brief summary of what they have experimented with and the impact this has had on pupil learning so far. In this way, interest and 
readiness is built up while the teachers are developing their expertise. By the end of the project they will be confident to lead others, often  

• by demonstration, and school staff will be motivated by what they have heard in the report back sessions. 
 

Who should attend: Class teachers (who recognise the benefits of ‘Assessment 
for Learning’ and want to innovative practice within their school) 

Dates: 

• Thursday 9th January 2020 

• Thursday 21st May 

• Thursday 3rd December 

Venue: Chaucer Centre Canterbury Road, Morden, SM4 6PX 

Timings: Refreshments - 8:45am 
                 Start -9.00am   Finish 15:30pm 
Refreshments: Buffet Lunch (Please notify us of any Dietary Requirements) 

 

How to apply: Complete the application form 
attached and return to: 
chloe.morris@cognus.org.uk   

Applications need to be received by:  

Wednesday 27th November  

Candidates will be notified if they have been 
successful by:  

Monday 2nd December   
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