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LOCAL LEADER OF GOVERNANCE (LLG) 

ROLE DESCRIPTION 

 

Purpose of the Role 

LLGs will be highly skilled individuals with a depth of experienced in school governance, 

able to evidence strong governance practice and tangible impacts in current and/or 

previous roles. Together with a commitment to continuous professional development, 

LLGs will have their own areas of expertise e.g. performance management, leadership 

coaching, finance, data, safeguarding, restructures or similar. 

 

LLGs will utilise their existing knowledge and experience of governance to provide support 

to Chairs and/or governing bodies in schools to drive the improvement of school 

performance. 

 

LLGs’ skills and areas of expertise will be matched with the requirements of local schools 

seeking support to ensure there is an effective deployment of the right person for an 

appropriate period of time, with clear outcomes and a focus on demonstrable impact. 

 

Deployment of LLGs 
 
LLGs can be deployed for a number of reasons: 
 

 Appointment to an Interim Executive Board (IEB) An Interim Executive Board 

(IEB) is a small body to replace the governing body of a school. It is appointed 

on a short-term basis (6-12 months) by a local authority and approved by the 

Regional Schools Commissioner and Secretary of State, to turn around a school 

that is judged to be in urgent need of improvement. 

 

The IEB's main functions are to secure a sound basis for future improvement in 

the school and promote high standards of educational achievement and 

continuity. 
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 Reconstitute and Rebuild a school governing body where there has been a 

poor result for leadership and management from an Ofsted inspection or where 

there is an identified need for improvements in governance, this may be as a 

result of an external review of governance. This may be as an additional Local 

Authority governor. 

 

 Lead or support on the amalgamation, federation or conversion of schools 

to academy status by utilising the knowledge of previous experiences. 

 

 One to one coaching and/or mentoring of a new Chair, a potential Chair, 

Chair of Committee or other governors.  

This could be in order to help develop expertise in governance procedures, 

relationships with school leaders, more effective governance practices or in 

specific areas e.g. monitoring performance, aspects of school finance etc. 

 

 Oversight of deficit recovery. 

This could be to lead on the recovery plan of a school in substantial deficit, 

working with the school leadership and Surrey County Council, monitoring the 

school’s financial position, identifying and overseeing substantial savings such as 

staffing restructure, whilst role modelling and developing good practice and 

knowledge.  

 

 Act as Chair where a school has no chair and lead the development of the 

governing body in relation to succession planning, developing/recruiting a 

potential chair, and the knowledge and expertise of all governors and 

committee/link roles. 

 

 Conducting investigations where an independent person is required to ensure 

that an investigation is carried out objectively, fairly, thoroughly, accurately and 

timely with a high quality report produced. 

 

 Supporting Chairs of Governors or Chairs of Committees/Panels with a parental 

complaint, staff grievance or discipline and pupil exclusion.  

 

On deployment to any of the above, LLGs will be given direction on the expectations 
and areas for improvement for the school, with clear criteria and success measures 
at the start.  Progress and impact of the deployment will be regularly measured 
alongside the development of an appropriate exit plan. 
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Previous Experience, Skills and Attributes Required: 

 

 A minimum of 3 years’ experience of school governance, two of which will 
(ideally) be in the capacity of Chair of the Full Governing Body, Vice Chair 
and/or Chair of a Committee, in a school graded by Ofsted as Good or 
Outstanding 
 

 A good knowledge of local and national education policy and procedures 
 

 A proven track record of being an effective governor and can evidence the 
impact their governance has had on school improvement and outcomes for 
pupils 
 

 Be confident in providing appropriate challenge  
 

 Have excellent interpersonal skills and be able to work collaboratively and 
build strong working relationships with all stakeholders 
 

 Be committed and able to devote time and energy to the role and confident to 
lead and contribute to courageous conversations 
 

 

Key Requirements of the Role 
 

As an LLG you may be required to support in the following ways: 

 

 Support Chairs in focusing on their strategic responsibilities and in 
developing their understanding of their accountability in leading change 
and securing improved schools 

 Assist Chairs in the development of productive working relationships 
with school leaders 

 Assist Chairs to evaluate their performance and develop their 
leadership, effectiveness and confidence 

 Develop Chairs’ and governing bodies’ confidence in providing more 
effective support and challenge to the Headteacher and SLT to drive 
school improvement. 

 Assist Chairs and governing bodies to identify issues and priorities and 
developing solutions and measurable action plans 

 Assist Chairs and governing bodies to develop effective monitoring and 
evaluation systems and ensure accountability to stakeholders 

 Support Chairs to understand and interpret school data 
 

 Support a governing board in undertaking a review of their effectiveness 
using an agreed self-evaluation tool. 

 Provide advice on good governance models, governance procedures, 
protocols and behaviours 

 Help governing bodies in challenging circumstances develop confidence 
and additional expertise 
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Support and Continuous Professional Development 
 

LLGs will receive on-going training and development, termly briefings and resources 
to support them in their role.  LLGs will: 
 

 Be expected to undertake induction training and other specific advanced skills 

training.  

 be committed to attending termly network meetings. 

 Participate in termly reviews of the progress and success of their deployment. 

 

Allowances 
 

Out of pocket expenses as a result of carrying out a deployment may be claimed 

from the school in line with their governors’ expenses policy. Please discuss this with 

the Chair of Governors and Headteacher on deployment.  


